
Staying true to our strong fundamentals, the Board strived to 
ensure we maintained a steady performance whilst overseeing a 
wide range of matters which include oversight of financial and 
non-financial performance, human capital, overall business strategy 
and priorities, compliance and risk management including 
sustainability risks as well as corporate governance policies and 
practices. We also welcomed a new member to the Board as we 
oversaw changes to our senior leadership with the elevation of 
Encik Mohd Rashid Mohamad to the position of Group Managing 
Director/Group Chief Executive Officer of RHB Banking Group 
(“RHB”). The appointment of Encik Mohd Rashid from within 
ensured that we maintained continuity of our vision to progress 
and our commitment to our long-term strategy and is a testament 
to our faith in our succession planning process.

As a financial institution operating in a complex and constantly 
evolving environment, whether it relate to changes in technology, 
climate or the other types of ever-present risks that our operations 
and stakeholders are exposed to, we strive to ensure our governance 
framework remains resilient, relevant and is applied consistently 
across our operating networks. The ever evolving environment 
coupled with the backdrop of persisting COVID-19 challenges, led 
to the Board, along with the leadership team to revise the Group’s 
long-term strategy introduced in early 2022 and present a new 
fine-tuned strategic plan, namely, TWP24. This move allowed the 
Group to align our expectations with the current conditions of the 
financial market and our stakeholders’ expectations. 

In addition to the Group Sustainability Committee established in 
2021 at the management level, the Group further enhance our 
Sustainability governance structure with the establishment of a 
Board Sustainability Committee (“BSC”) comprising of members 
with  varied and diverse background and experience . 

The Group has put in place a Responsible, Accountable, Consulted 
and Informed (“RACI”) Framework for the Board Sustainability 
Committee, Board Risk Committee (“BRC”), Board Nominating & 
Remuneration Committee (“BNRC”), and Board Audit Committee 
(“BAC”) as guidance in their deliberation and decision making process 
on ESG and climate related matters. The RACI Framework shall 
ensure that the respective Board Committees will continue to have 
oversight and decision making authority on the areas of ESG and 
climate that fall within the respective Board Committees’ purview.

Thee Group Sustainability Strategy and Roadmap  sets out the 
Group’s  approach in managing material matters, mitigating negative 
impacts and contributing towards sustainable development. The 
Strategy and Roadmap  is anchored against  3 thematic sustainability 
pillars, namely; Sustainable and Responsible Finance, Embedding 
Good Practices and Enriching and Empowering Communities. 
Within each pillar, the Group has identified key focus areas that 
are material  to the Group’s business and operations as well as 
its stakeholders. 

“Pathway to a Climate-Resilient Future” has been included as a 
sub-pillar within the Group 5 Year Sustainability Strategy and 
Roadmap. The new sub-pillar represents our approach to managing 
our own operational carbon emissions; and addressing our financed 
emissions across key business sectors and activities by integrating 
climate into our risk management approach and identifying climate 
change adaptation and mitigation commercial opportunities.

During our inaugural “Integrity Week” event for internal stakeholders, 
we undertook the Corruption Free Pledge in November 2022, 
led by the Group Chairman, as witnessed by the Chief Commissioner 
of the Malaysian Anti-Corruption Commission. This marked a 
milestone for RHB in our efforts to ensure we remain resolute 
in upholding our zero-tolerance approach in our standing as a 
corruption free organisation. We also marked the occasion by 
launching our very own Organisational Anti-Corruption Plan 
(2022-2026) which will serve as a blueprint over the coming 
years to address any weakness within our controls and to ensure 
we remedy them in a timely manner.

To make certain all the Board’s initiatives and targets are 
implemented accordingly, the Board has in place an adequate 
Group-wide governance framework to facilitate and support 
efficient co-operation and communication between the Board 
and Senior Management. Our sustainability and governance 
framework will ensure we remain resilient as we strive to deliver 
value to both our internal and external stakeholders as we strive 
towards Making Progress Happen For Everyone.

On behalf of the Board 
TAN SRI AHMAD BADRI MOHD ZAHIR
Chairman, RHB Banking Group

This RHB Corporate Governance Overview Statement should be read together with its Corporate Governance Report which can be downloaded from the Group’s 
corporate website at www.rhbgroup.com or the Bursa Malaysia announcement web page. This overview statement is guided by the principles and practices espoused 
by the Malaysian Code on Corporate Governance (“MCCG”).

2022 saw the global economic landscape experienced a slow paced trajectory 
towards recovery with rising cost of living and inflation following the global 
impact of the COVID-19 pandemic. Economic experts have forecasted marginal 
global economic growth between 2022 and 2023. Against this backdrop and 
challenging operating environment, the Board has remained resolute in growing 
the Group by leveraging on our strong fundamentals. We remain dedicated 
to sustain and grow our business in tandem with our stakeholders, working 
together between our capable leadership team and customers, reflecting our 
ambition in Making Progress Happen for Everyone. 

OUR COMMITMENT – SUSTAINING OUR 
VALUE THROUGH STRONG GOVERNANCE 

TAN SRI AHMAD BADRI MOHD ZAHIR
Non-Independent Non-Executive Chairman
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APPLICATION OF THE PRACTICES ESPOUSED BY THE MCCG
RHB Bank Berhad (“RHB”) has adopted and applied all Practices as recommended by the MCCG except Practice 8.3 – Step up which 
requires disclosure on the detailed remuneration of each member of Senior Management on a named basis.

Governance Framework

As a listed financial institution, RHB’s corporate governance practices are regulated in tandem with the Bursa Malaysia Main Market Listing 
Requirements, the Bank Negara Malaysia (“BNM”)’s Policy Document on Corporate Governance and the Malaysian Code on Corporate 
Governance (“MCCG”). The Board ensures we comply to the exceptional standards set by our regulators by having in place a Group-wide 
Governance Framework which sets the minimum standards and practices that need to be observed by its subsidiary companies. 

As such, the Group operates within a clearly defined governance model which is approved by the Board. This model provides the 
Group with a clear governance structure which guides the governance practices and authority of decision-making across the Group. 
This delegation of authority is clearly defined within the Terms of Reference (“ToR”) of the respective Board Committees. The ToRs 
are reviewed periodically by the Board and respective Committees to ensure their mandates are carried out in-line with the best 
practices and regulatory requirements. The composition of the Board Committees is periodically reviewed by the Board and where 
required, improved with the support of the Board Nominating & Remuneration Committee.

The Board has a formal schedule of matters specifically reserved 
to it for decision as noted below and delegates other 
responsibilities to Management for day-to-day operations. 
Decisions made by the Board during deliberations are only 
approved when there is unanimous support and agreement. 
 
Matters Reserved for the Board

I. Business and operating strategies
II. New business plans or changes to existing ones
III. New investments/divestments
IV. Mergers and Acquisitions
V. Expansion/entry into new markets geographical regions
VI. Corporate restructuring/reorganisation
VII. Set-up of new subsidiaries/Joint Ventures
VIII. Partnerships or strategic alliances
IX. Acquisitions/disposal of significant assets
X. Progress of TWP24

Board Audit 
Committee

Board Nominating & 
Remuneration 

Committee
Board Risk 
Committee

Board Credit 
Committee

Board Sustainability 
Committee

Group Managing Director/Chief Executive Officer

Group Management Committee

RHB Bank Berhad Board of Directors

Shareholders

RHB 
Investment 

Bank 
Berhad

RHB 
Islamic 
Bank 

Berhad

RHB 
Insurance 

Berhad
Other 

Subsidiaries

Risk 
Committee

Risk 
Committee

Audit 
Committee

Investment 
Committee

Audit 
Committee

Investment 
Committee

AWARDS & RECOGNITION ACKNOWLEDGING 
OUR GOVERNANCE PRACTICES

1  ASEAN CG Awards 2021 (assessed in 2022)
• ASEAN Asset Class PLC Award

2  MSWG MALAYSIA-ASEAN CG Awards
• Industry Excellence Award – Financial Services

3  FTSE4G: 52 Percentile (as at Sep 2022)

4  MSCI: AA (Leader) (as at Aug 2022)

5  Cambridge IFA’s 7th Global Good Governance (3G) Awards 
2022
• 3G Excellence in Corporate Governance Award 2022
• 3G Sustainable Banking Award 2022

6  Pinnacle Group’s 14th Annual Global CSR & ESG Summit 
and Awards 2022
• Bronze for CSR & ESG Leadership Award
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BOARD AND BOARD COMMITTEES’ MEETING 
ATTENDANCE IN 2022 
The Board and Board Committees continued meeting regularly 
to carry out their respective duties and responsibilities. The 
information on the percentage of Board and Board Committee 
meetings attended by Directors and board/board committee 
composition of independent directors (“ID”) are shown below: 

Boardroom 
Independence

Industry Experience & Skill-set

Gender 
Balance 

Leadership & 
Management

Banking  
& Finance

Treasury Capital 
& Securities

Markets Governance Risk 
& Compliance

International 
Trade

Insurance MIS & 
Technology

Cybersecurity & 
Data Privacy

96% Board 60%

The Board is responsible for the long-term success of 
the company and delivery of sustainable value to its 
stakeholders. In discharging its fiduciary duties and 
leadership functions, the Board sets new strategic 
direction of the company and exercises oversight on 
management. The Board met 16 times in 2022.

1. Board Audit Committee (“BAC”)
2. Board Nominating & Remuneration Committee 

(“BNRC”)
3. Board Risk Committee (“BRC”)
4. Board Credit Committee (“BCC”)
5. Board Sustainability Committee (“BSC”)

SUPPORTING COMMITTEES

97% BAC 100%

BAC is responsible for independent oversight over the 
management of financial reporting and internal control 
systems. The BAC ensures ‘check and balance’ for 
entities within the Group and reviews the financial 
condition as well as the operational performance of 
the Group. The BAC also oversees the implementation 
of anti-corruption programmes by the Group Integrity 
& Governance division and receives monthly updates 
on whistleblowing cases. The BAC has oversight and 
decision making authority on the areas of ESG and 
climate that fall within the BAC’s purview.
The BAC met 12 times in 2022.

1. Ms Ong Ai Lin (Chairperson)
2. Mr Donald Joshua Jaganathan
3. Datuk Iain John Lo

COMMITTEE MEMBERS

Composition of the Board 

RHB  has a diverse Board in terms of gender, skillset and experiences. 
There are six Independent Non-Executive Directors (“INED”), three Non-
Independent Non-Executive Directors (“NINED”) and one Executive Director 
(“ED”) i.e. the Managing Director/CEO serving on the Board. 

The composition brings together relevant business and industry experience 
needed to oversee the intrinsic operations of the Group’s activities. 
Members appointed to the Board contribute a diverse range of skills, 
knowledge and experience (including financial and non-financial, industries 
and local and international experiences), that provide effective governance 
and oversight of the Group. For RHB, board diversity adds value to 
discussion and deliberation of the Group’s business operations with strong 
opinions and challenges from the independent and non-independent 
viewpoints.

60% INED 30% Female
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For detailed information on Board and Board Committees attendance, kindly refer to RHB ’s Corporate Governance Report 2022. 

96% BNRC 75%

The BNRC supports the Board in reviewing and assessing the 
appointment, performance and remuneration of the Directors, Board 
Committee members and key Senior Management officers who include 
the Group Managing Director (“GMD”), the MD/CEO who reports 
directly to the GMD, and any person(s) as may be decided by the  
BNRC and makes recommendations to the Board(s). The BNRC had 
13 meetings in 2022.

1. Tan Sri Dr Rebecca Fatima Sta Maria  
(Chairperson)

2. Dato’ Mohamad Nasir Ab Latif
3. Datuk Iain John Lo
4. Puan  Sharifatu Laila Syed Ali

COMMITTEE MEMBERS

93% BRC 100%

The BRC provides oversight and governance of risks, including ESG 
and climate-related risks for the Group. It oversees Senior Management’s 
activities in managing risk and ensures that the risk management 
process of each entity within the Group are put in place and 
functioning. The BRC also ensures that the management of the 
Group’s risk is in accordance with a sustainable risk-return performance 
management framework. The BRC met 18 times in 2022.

1. Mr Donald Joshua Jaganathan 
(Chairperson)

2. Ms Ong Ai Lin 
3. Mr Lim Cheng Teck 
4. Dr Chin Yoong Kheong

COMMITTEE MEMBERS

100% BCC 66%

The BCC has the responsibility of affirming, vetoing or imposing 
additional conditions on all types of credit applications (including 
understock/futures broking) and all types of underwriting applications 
for amounts above the defined thresholds of the Group Credit 
Committee (“GCC”) and the Group Investment & Underwriting 
Committee (“GIUC”), of which both reside at the Management level. 
The BCC had 32 meetings in 2022.

1. Dato’ Abd Rahman Dato’ Md Khalid 
(Chairperson)

2. Tan Sri Ong Leong Huat @ Wong Joo 
Hwa 

3. Mr Lim Cheng Teck 

COMMITTEE MEMBERS

100% BSC 75%

The BSC supports the Board in providing oversight and in ensuring 
the integration of sustainability matters, including climate related 
considerations into the Group’s long term corporate strategy and 
decision making process. The BSC met 2 times in 2022.

1. Datuk Iain John Lo (Chairman)
2. Dato’ Mohamad Nasir Ab Latif
3. Tan Sri Dr Rebecca Fatima Sta Maria 
4. Mr Donald Joshua Jaganathan

COMMITTEE MEMBERS

Meeting Attendance Composition of Independent Directors (“ID”)
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BOARD ACTIVITIES & FOCUS 
DURING THE YEAR 
In 2022, the Board approved our new 
3-Year Corporate Strategy i .e. 
“Together We Progress 2024” 
(“TWP24”), which aims to build on the 
foundation of our previous FIT22 
strategy and supercharge the next 
phase of growth. TWP24 will drive 
the Group’s ambition to be a leader 
in Service Excellence, in line with our 
new Purpose Statement of ‘Making 
Progress Happen for Everyone’, 
centred around three strategic 
objectives – Be Everyone’s Primary 
Bank, Prioritise Customer Experience, 
and Drive Quality Growth. Our TWP24 
strategy highlights a strong customer-
first culture and continues to enhance 
new customer centric ideation through 
seven key focus areas. The focus areas 
are designed to promote a more robust 
performance, enabled by enhanced 
digital, IT and analytics capabilities, 
and to position the Group as a key 
player in the sustainability space. 

The continued presence of the 
COVID-19 pandemic within our 
operating environment has proven to 
be a challenge for many players within 
the industry and as a financial 
institution, we understand the far 
reaching implications that accompany 
the economic slowdown that has 
shadowed many of our stakeholders. 
We are conscious that our efforts to 
ensure RHB’s long-term business 
sus ta inab i l i t y  shou ld  inc lude 
consideration to our stakeholders and 
how we can together improve their 
standing through our success. With 
these considerations in mind, the Board 
continued its attentive oversight of 
Management by embracing highest 
standards of corporate governance 
a n d  g i v i n g  c o n s i d e r a t i o n  t o 
Environmental, Social and Governance 
(“ESG”) related matters to support the 
Board’s agenda to take the Group’s 
businesses forward. The Board was 
involved and regularly updated by 
Management during the respective 
Board and Board Committees’ meetings 
held in the calendar year on the 
progress of key areas as shown below: 

These strategic objectives 
will be delivered through 
7 focus areas:

Be the Primary 
Financial Services 
Provider

Integrate into Key 
Islamic 
Ecosystems

Build an Integrated 
Overseas Business

Catalyse 
Sustainability

Employ Cutting 
Edge Technology

Develop a Future-
ready Workforce

Accelerate 
Intelligent 
Banking Services

TWP24 Focus Areas

Governance, Sustainability, Risk & Compliance

• Approved the establishment of the Board Sustainability Committee
• Reviewed the Group’s risk, compliance and audit reports
• Received various briefing/trainings to equip themselves with latest industry and regulatory 

developments
• Reviewed the Group’s annual Corporate Governance statutory disclosures
• Discussed on the findings and improvement considerations deriving from the annual BEE 

assessment conducted by an independent external party (periodically required for an 
independent assessment by a third party

• Received updates on ESG/Sustainability and Climate Risk Management 
• Received regular updates from relevant Board Committees
• Reviewed half-yearly reports to Malaysian Anti-Corruption Commission (“MACC”)
• Received updates on matters relating to integrity, governance, whistleblowing and anti-

corruption
• Reviewed and received progress updates on RHB Banking Group’s Sustainability Strategy 

and Roadmap (2022 – 2026)
• Received updates on RHB’s AML/CFT Capabilities Enhancement (RACE) programme

Reflection on Key CG BOARD FOCUS  
AREAS in 2022

• Approved RHB’s 3-year (2022-2024) latest 
strategic roadmap (TWP24)

• Continued to monitor and review the progress of 
RHB Banking Group’s Sustainability Strategy and 
Roadmap (2022-2026)

• Continued to monitor the impact and accord the 
necessary protection for our Human Capital 
throughout the COVID-19 pandemic

• Conducted annual Board Effectiveness Evaluation 
for FY2021/2022

• Oversaw Strategic Succession Planning & 
Performance Appraisal for key senior 
management personnel

• Reviewed Board Charter & Board Remuneration
• Oversaw adoption of updated internal Group 

Policies and Guidelines by regional subsidiaries
• Approved RHB Banking Group’s Organisational 

Anti-Corruption Plan (“OACP”) for RHB Banking 
Group (2022-2026)

• Undertook Corporate Integrity Pledge group-wide
• Continued to assess strategies related to 

developing and retaining the Group’s Human 
Capital

01

CORPORATE GOVERNANCE (“CG”)  
– PROGRESS AND MILESTONES 
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Performance and Strategy

• Reviewed and approved the Group’s 
strategic business plan for the year

• Reviewed and revised the Group’s strategic 
plan – TWP24

• Received updates from various business 
units locally and abroad on market 
conditions and business performance

• Focused on business opportunities and 
areas requiring review

• Discussed on the chal lenges and 
opportunities faced by the Group during 
the Board off-site session

• Received updates on the progress of Agile@
Scale implementation

• Continued to review and assess the impact 
of COVID-19 on the Group’s business 
operations and financial performance

• Received progress updates on the Group’s 
digital banking initiatives and IT transformation

Financial

• Approved the operational budget for FY2023
• Approved contents of the Integrated Report for FY2021
• Endorsed dividend payment for FY2021/2022
• Reviewed the impact of Moratorium to the Group’s financial strategies
• Deliberated various matters related to Moratorium for its stakeholders 
• Received updates related to economics and global financial markets
• Received update on Tax related matters
• Reviewed and endorsed the revised Board Remuneration Package
• Assessed Recovery Planning Programme

People & Culture

• Discussed on talent management and succession planning
• Approved appointment of senior management personnel
• Received update on employees’ satisfaction surveys
• Received reports on COVID-19 impact on employees’ well-being and performance
• Received briefing and update on review of employees’ remuneration
• Approved one-month early bonus payout for eligible staff to help alleviate hardship 

and provide some relief for their children in preparation for new school term  

Future Priorities & Aspirations – BOARD FOCUS 
AREAS in 2023

• Monitor the progress of the Group’s strategic roadmap
• Review the Group’s various Guidelines 
• Oversee the progress of the OACP implementation 

progress
• Monitor and review the progress of RHB Banking 

Group’s Sustainability Strategy and Roadmap (2022-2026)
• Conduct annual Board Effectiveness Evaluation for 

FY2022/2023
• Enhance regional reach leveraging on existing network 

or establishing new networks 

02

BOARD FOCUS AREAS in 2024

• Perform annual Board Effectiveness Evaluation for 
FY2023/2024

• Review existing Group’s strategic roadmap
• Review the progress of key milestones set within the 

approved OACP
• Review Group Anti-Bribery & Corruption Policy 
• Review Group Whistleblowing Policy
• Oversee succession planning for INEDs

BOARD FOCUS AREAS in 2026

• Enhance regional reach leveraging on 
existing network or establishing new 
networks 

0503

BOARD FOCUS AREAS in 2025

• Conduct externally facilitated annual 
Board Effectiveness Evaluation for 
FY2024/2025

• Monitor the progress of the Group’s 
new strategic roadmap

• Review the progress of key milestones 
set within the approved OACP

04
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Activities undertaken by Board Nominating & Remuneration Committee 
(“BNRC”) 

The BNRC plays an important role in ensuring the Board composition is well 
balanced and members appointed to the Board ad Board Committees are 
able to contribute positively to the Group. The BNRC also ensures the 
composition of the Boards and Board Committees within the Group is 
refreshed periodically and the tenure of each Director is reviewed in line 
with the regulatory requirements. The re-election of a Director is contingent 
upon the satisfactory evaluation of the Director’s performance and contribution 
to the Board as assessed by the BNRC. A summary of the key activities 
undertaken by the BNRC for FY2022 is shown below:

Reviewed the appointment of the new Group Managing 
Director/Chief Executive Director of RHB Banking Group01

Reviewed and approved the appointment of Key Senior Officers 
and Material Risk Takers within RHB Banking Group02

Reviewed the appointment and reappointment of candidates 
to the Boards of RHB Banking Group of companies03

Approved the appointment of company secretaries within 
RHB Banking Group04

Conducted the fit and proper assessment of Key Responsible 
Persons of RHB Bank Berhad, RHB Investment Bank Berhad, 
RHB Islamic Bank Berhad and RHB Insurance Berhad

05

Reviewed the proposed revised organisational structure of 
RHB Banking Group06

Reviewed the revision to the Board membership and 
remuneration guideline07

Reviewed the composition of Board Committees for specific 
subsidiaries08

Carried out the assessment on Independence of Independent 
Directors of RHB Banking Group09

Approved introduction of the Eligible Recipients and the Share 
Allocation for the Employee Share Grant/LTIP Scheme10

Assessed Board & Individual Director’s Performance for 
FY2021/202211

Reviewed and approved candidates proposed for appointment 
as Directors within the Group12

Refined performance management framework and its linkage 
to staff rewards 13

Board & Senior Management Remuneration 

The Board ensures the remuneration package offered promotes 
the achievement of strategic objectives within the ambient 
of RHB’s cultural components, risk appetite and regulatory 
compliance. The BNRC has been entrusted with discharging 
the remuneration strategies, as outlined in its Terms of 
Reference, which can be referred on RHB’s corporate website. 

Detailed information on RHB’s remuneration practice is set out in Section B 
of our Corporate Governance Report 2022. 

Assessment of Board & Individual Director’s Performance 
for FY2021/2022 

The Board continued its annual self-evaluation via the Board 
Effectiveness Evaluation (“BEE”) exercise reflecting its 
performance for FY2021-FY2022. Unlike previous years, the 
assessment was done to cover a period of 18 months, from 
1 January 2021 to 30 June 2022. As the BEE is always fluid 
in its process and timeline, this allows Group to redesign, 
conduct and generate results for the current financial year of 
reporting. The internal assessment covered three main areas:

Part A evaluated overall behaviours and culture of the 
Board and Board Committees. The BEE evaluated the 
Board as a collective unit based on five (5) dimensions, 
namely:  

PART A: BOARD EVALUATION

Structure, 
Strategy & 

Performance

1

Interaction & 
Communication

2

Boardroom  
Culture

4

Environmental, 
Social & 

Governance

3

Leadership

5

164

INTEGRATED REPORT 2022

Corporate Governance Overview Statement



Part C was to detect and evaluate the Board’s satisfaction level with regards to the performance of the Company Secretary. 
The evaluation will be used in addition to the existing performance scorecard to measure and improve the deliverables 
and services rendered by Company Secretary to the Board and Board Committees.

PART C: COMPANY SECRETARY EVALUATION

Overall, the assessment provided valuable contribution towards the areas of strength and improvement for the Board and 
sub-committees. Key BEE findings included:

Dimensions Structure, 
Strategy & 

Performance

Interaction & 
Communication

Boardroom 
Culture

Environmental, 
Social & 

Governance

Leadership

Areas of 
Strength

• There is 
effective 
oversight on 
matters relating 
to execution of 
strategy and its 
results.  

• There is good 
discourse and 
interaction 
between board 
members.

• Equal 
opportunity 
presented to all 
members.

Areas for 
improvement

• Focus on talent 
development 
and succession 
planning.

• Oversight on 
internal control 
functions.

• Directors 
training 
programmes.

• Timeliness & 
conciseness of 
the Board and 
Board 
Committee 
Papers.

• Oversight and 
participation on 
E.S.G. and 
sustainability 
matters

Additional information on the assessment process and the results of BEE for FY2021/2022, can be found under Practice 6.1 in RHB’s Corporate Governance 
Report 2022. 

RESULTS AND ACTION PLAN OF THE BEE 

Part B evaluated individual Board member’s contribution to the Board and competencies of each Board member which 
included:

PART B: DIRECTORS’ SELF & PEER-ASSESSMENT

Balancing 
Stakeholders

Cultivating 
Innovation

Broad  
Perspective

Strategic  
Vision

Ensuring 
Accountability

Developing 
Talent

Managing 
Conflict

Courage Managing 
Ambiguity

Dedication Situational 
Adaptability

Independence
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Roles and Responsibilities

• Leads the Board in its deliberations

• Presides over the General Meeting(s)

• Ensures effective communication between the Board and its stakeholders

• Communicates regularly with Group Managing Director and other Senior 
Management officers on the affairs of the Group

• Acts as a sounding 
board to the 
Chairman and a 
conduit between 
the Independent 
and Non-
Independent 
Directors of the 
Board

• Leads the 
Independent 
Non-Executive 
Directors in 
conducting 
executive sessions 
with Senior 
Management

• Monitor and 
challenge the 
performance of the 
management

• Exercise 
independent 
judgement in 
deliberating and 
reviewing items 
brought before the 
Board and Board 
Committees

• The Group 
Managing Director/
Chief Executive 
Officer undertakes 
the responsibility 
to execute the 
Group’s overall 
strategies

• Act as 
representative of 
substantial 
shareholder whilst 
providing 
constructive 
guidance and 
objective views on 
management 
performance

Chairman

Senior Independent 
Non-Executive 

Director

Independent Non-
Executive Director(s)

Group Managing  
Director

Non-Independent 
Non-Executive 

Director(s) 

Board Independence 

The independence of the Directors is reviewed annually and benchmarked 
against best practices and regulatory provisions. The BNRC assesses 
the independence of INEDs via directors’ self-declaration as well as 
the BEE exercise, which take into account the individual Director’s 
ability to exercise independent judgement at all times and to contribute 
to the effective functioning of the Board. Based on the BEE results, 
the Board is generally satisfied with the level of independence 
demonstrated by all the INEDs and their ability to act in the best 
interest of the Company.

At every Board Meeting, all Directors are required to disclose if they 
have any interest or any possible or potential conflict on matters put 
forth for deliberation and approval in the meeting. When required, 
the interested Director shall excuse himself and abstain from deliberation 
and voting to allow unbiased and free discussion and decision-making. 
In the event a corporate proposal requires shareholders’ approval, 
interested Directors will abstain from voting in respect of their 
shareholdings in the Company (if any) and will further ensure that 
persons connected to them similarly abstain from voting on the 
resolution.
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ONE RHB
Demonstrate willingness to put the organisation’s needs 

over personal achievement by fostering teamwork, 
empowerment and knowledge sharing. 

RESULTS ORIENTED
Demonstrate commitment and drive in delivering quality 

work output, and treat all matters with urgency.

CUSTOMER FIRST
Demonstrate unwavering passion to engage and  

interact with customers to meet their needs,  
and create great experience.

Core Shared Values

Setting the tone on Governance, Risk & Compliance 

The Board is responsible to ensure the Group has in place a 
structured and robust risk management and internal control system 
that allow our business operations to be carried out effectively 
and efficiently without compromising our quality or integrity in 
our ultimate aim to provide the best financial service to our 
stakeholders. This is done by exercising good business judgement 
when developing strategy, delivering objectives and managing the 
risks which accompany them by having a robust Enterprise Risk 
Management as part of our internal control system. The Board 
along with the Senior Management is committed to ensure the 
internal controls are tested, reviewed and strengthened allowing 
for effective risk management which support our strategic objectives.

Zero-Tolerance stance on Bribery & Corruption 

The Board views the act of corruption as a corrosive practice 
that undermines an organisation’s credibility and ethical values. 
The Group has put in place various Policies and Guidelines that 
anchor our anti-corruption efforts, such as the Group Anti-Bribery 
& Corruption Policy, Group Whistleblowing Policy, Group Corporate 
Sponsorship & Donation Policy, Group Fit & Proper Policy and 
Group Gifts & Hospitality Guideline, emphasising strong internal 
controls towards creating a healthy and conducive business 
environment.

To further strengthen our resolve and continuing efforts in keeping 
RHB a corruption free organisation, we launched our Organisational 
Anti-Corruption Plan on 14th November 2022 which is a statement 
of intent from the Group, and represents an extension of our 
on-going anti-corruption efforts to deter and abhor possible acts 
of bribery and corrupt practices. This strategic document serves 
as a point of reference to the Group’s employees and business 
partners on the minimum standard of ethical business conduct 
that is expected of them. Through this, we identify the ‘pain-
points’ and provide our commitment to resolve the gaps identified 
within the targeted timelines.

Cultivating & Nurturing Our Core Values

In our aim to strengthen our internal controls, the Board 
acknowledges that our people are our first line of defence and 
our values define who we are at RHB. The effort to ensure 
consistent application of values and cultural norms are supported 
by the tone at the top i.e. the Board and Senior Management 
who set, review and drive the application throughout the whole 
organisation. This is prevalent within the Group’s core values 
(P.R.I.D.E). 

The Board continues to place emphasis on cultivating and nurturing 
a corporate culture that is inclusive, customer centric, productivity 
driven and high level of integrity. A strong corporate culture 
contributes to the identity and values of our organisation and 
supports our efforts to attract and retain the right talent, 
differentiate ourselves from our peers and highlight our corporate 
competitive advantage and brand identity.

P
PROFESSIONAL

We are committed 
to maintaining a high 
level of proficiency, 

competency and 
reliability in all that 

we do.

R
RESPECT

We are courteous, 
humble and we 

show empathy to 
everyone through 
our actions and 

interactions.

I
INTEGRITY 

We are honest, 
ethical and uphold a 

high standard of 
governance.

D
DYNAMIC 

We are proactive, 
responsive and 

forward thinking.

E
EXCELLENCE

We will continuously 
achieve high 
standards of 

performance and 
service deliverables.

167

www.rhbgroup.com

OUR 
GOVERNANCE

STAKEHOLDERS’ 
INFORMATION

LEADERSHIP 
INSIGHTS

VALUE 
CREATION

OVERVIEW 

MD&A

SUSTAINABILITY 
JOURNEY

LEADERSHIP



CG Highlights

Encik Azman Shah Md Yaman leads the Group’s Legal, Secretariat & Governance functions. He is accountable directly to the Board, 
through the Chairman, on all matters with regards to the formal functioning of the Board. He leads and acts as the guardian to these 
policies and principles of good governance. Encik Azman is a qualified Advocate & Solicitor of the High Court of Malaya with an 
LLB (Honours) from the International Islamic University Malaysia (“IIUM”), a Licensed Company Secretary (LS 0006901) and an affiliate 
of the Malaysian Institute of Chartered Secretaries & Administrators. 

Company Secretary and Chief Integrity & Governance Officer 

The Board has formally adopted a policy on Professional Development to ensure the Directors within the Group undertook necessary 
training programmes to ensure they were well equipped with industry and regulatory developments. Detailed information on the training 
programmes attended by individual Directors for FY2022 is provided under Section B of our Corporate Governance Report.

Continuous Professional Development

The Board has put in place a Board Governance Handbook (“BGH”) for quick reference and easy guidance, namely on code of ethics 
and business conduct, diversity policy, remuneration policy, performance development and administrative matters.

Board Governance Handbook

The Boards of RHB  and its subsidiaries, are committed towards maintaining a board composition that embodies diversity. The Group 
is cognisant of the value arising from having a diverse Board composition as it is a crucial component in influencing how the Board 
functions and the dynamics between its members. The company  currently has 30% female Directors serving on its Board. Apart from 
gender diversity, the Board Diversity Policy also recognises and emphasises  diversity in its widest sense, including ethnicity, thought, 
tenure, age, experience, skills, geographical expertise, educational and professional background.

Board Diversity Policy

Company has adopted a dividend policy where the dividend 
pay-out ratio is to be 30% of its net profit at minimum, providing 
a sustained return to the shareholders.

Company’s Dividend Policy

• The Chairman of the Board is not a member of any Board 
Committee.

• All INEDs have passed the annual ‘independence’ assessment 
and Fit & Proper requirement to ensure there is no possible 
or potential conflict of interest.

Independence and Fit & Proper Test
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Encik Azman also shoulders the responsibility as the Group’s Chief Integrity 
and Governance Officer (“CIGO”) within RHB Banking Group. He is a 
Certified Integrity Officer (“CeIO”) accredited by the Malaysia Anti-
Corruption Academy (“MACA”).

The Board meetings for the calendar year are scheduled in advance, prior to the start of the new calendar year to ensure 
proper management of meetings and schedules for the Board. The agenda for each Board meeting is also set and 
disseminated in a timely and efficient manner prior to the meetings to allow Directors to prepare ahead of time. 

Board Meetings

The Board has a formal schedule of matters specifically reserved to it for decision as noted herewith and delegates other 
responsibilities to Management for day-today operations. Decisions made by the Board during deliberations are normally 
approved with unanimous support albeit majority vote shall preside as vote of law.

Decision Making

The Board values the importance of having an open and timely communication channel with all stakeholders. This is 
carried out through various mechanisms such as:
• publication of Annual Reports, Financial Reports, Corporate Governance Reports and  Sustainability Reports;
• general meetings, investors’ conferences, roadshows, analyst briefings, media briefings/press conferences; and  
• communication via electronic means such as RHB’s corporate website and social media. The Group also has in place 

a dedicated Investors Relations (“IR”) function to ensure stakeholders can reach out for information anytime and from 
anywhere. Stakeholders can contact the IR @ investor.relations@rhbgroup.com

Communication with Stakeholders

The Group has in place a Policy on Related Party Transaction which guides the review and reporting of all related party 
transactions within the Group. Under this Policy, all related party transactions are reviewed by Group Legal prior to 
independent review by Group Internal Audit before any submission is made to the BAC for deliberation. The Group 
conducts all its related party transactions in a fair and transparent manner and will make the relevant disclosures as and 
when required under the relevant laws and regulations. 

Communication with Stakeholders
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Corporate Integrity &  
Ethical Business Conduct

Corporate Governance Overview Statement

The Group’s corporate culture of ethics and integrity is set from the top. The Group believes that integrity breeds trust and therefore, it is 
crucial that our staff uphold integrity in order for our customers and clients to place their trust in us. The Board fully supports the Group’s 
efforts to set effective safeguards and controls in order to empower staff in maintaining the highest standards of integrity and ethical behaviour 
in all day-to-day dealings and activities. 

Group Integrity & Governance (“GIG”) division advocates and promotes a culture of integrity and ethical business conduct across RHB Banking 
Group. GIG’s objective is to build and foster a culture free from improper conducts and which amplifies integrity, accountability and transparency. 
In year 2022, GIG’s main focus was the Organisational Anti-Corruption Plan (“OACP”) 2022-2026. The OACP journey began in August 2021, 
approved by RHB Bank Board of Directors in June 2022 ad launched during the Corruption Free Pledge Ceremony, held in November 2022 
to kick off RHB Integrity Week 2022. The OACP serves as a guide to demonstrate RHB’s on-going commitment to fighting corruption and 
improper conduct in the Group. 

During the inaugural Integrity Week 2022, GIG also organised two knowledge sharing sessions and various staff activities such as short video 
and poster contest, crossword puzzles, word hunts, integrity survey and others. There were also exhibition booths opened throughout the 
week which provided GIG with the opportunity to engage with staff. There were a few external parties such as Malaysian Anti-Corruption 
Commission (“MACC”), National Centre for Governance, Integrity & Anti-Corruption (“GIACC”), Malaysian Institute of Integrity (“IIM”), Malaysian 
Institute of Corporate Governance (“MICG”), Sinar Rasuah Busters and Anti-Bribery & Anti-Corruption Centre of Excellence which also provided 
awareness and advice to staff as subject matter experts on integrity, governance and anti-corruption matters. 

RHB’s Organisational Anti-Corruption Plan Framework

The Group’s Organisation Anti-Corruption Plan (“OACP”) Framework is developed in line with the Guidelines on Adequate Procedures issued by the 
Prime Minister’s Department pursuant to Subsection 17A(5) under the Malaysian Anti-Corruption Commission Act 2009. This is illustrated as follows:
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RHB OACP 2022-2026

Towards a Corrupt Free 
Financial Institution

To be a sustainably responsible financial services 
provider and create long-term value while 
upholding good enterprise governance practices

Be a trusted
business partner

Ensure strong
governance,
internal controls
and compliance

Demonstrate highest  
level of integrity, ethics
and transparency
to its stakeholders

Vendor  
and
Project
Management

13 initiatives:

4 short-term,
2 medium-term
and 7 long-term

Organisational
Work Culture

5 initiatives:

2 medium-term
and 3 long-term

Business Partners
& Agencies
Management

4 initiatives:

1 short-term,
1 medium term
and 2 long-term

Validation of
Anti-Bribery
and Corruption
Program

5 initiatives:

3 medium-term
& 2 long-term

VISION

MISSION

GOALS

PRIORITY
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STRATEGIC
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In ensuring the Group complies with the fast-changing regulatory environment and staff is adequately equipped with sufficient 
information on anti-bribery, anti-corruption, ethics, integrity and other related topics, GIG conducted the following training sessions 
during year 2022:
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Conducted a total of 30 internal training and awareness sessions for a total of 2,017 participants. These training sessions 
were designed to create awareness and ensure employees comply with the respective policies and guidelines covering 
anti-bribery & corruption, gifts and hospitality and whistleblowing within the Group. 

535
participants 

6
Sessions

1,164
participants 

14
Sessions

Group’s Regional Offices (Overseas Operations)Malaysia Operations

RHB Bank Laos

69 participants
RHB Bank Cambodia (branches) 
& RHB Securities

312 participants

Malaysia Operations

535 participants RHB Sekuritas Indonesia

145 participants

RHB Bank (Singapore Operations) 
and Singapore Asset Management

565 participants

RHB Thailand

73 participants

Conducted external training and awareness sessions for 
registered vendors under Group Procurement.

318
participants 

6  
Sessions

Training & Awareness



Key Internal Controls

The Group believes that effective safeguards against improper conduct have to go beyond “ticking-a-box”. The Group has in place its published 
codes, policies, procedures and other supplementary documents to maintain a strong ethical and integrity culture in the Group. 

The Group also ensures compliance with the relevant statutory and supervisory requirements including Malaysian Anti-Corruption Commission 
(“MACC”) Act 2009, Guidelines on Adequate Procedures issued by the Prime Minister’s Department in December 2018, Guideline for the 
Management of Integrity and Governance Unit issued by the MACC in 2019, Strategic Plan of Integrity and Governance Unit 2019-2021 
issued by MACC and other relevant documents.

RHB Key Internal Controls
The implementation of anti-bribery and corruption measures are effected 
through the following internal documents and initiatives:

Group Anti-Bribery & 
Corruption Policy

Group Whistleblowing 
Policy

Code of Ethics & 
Conduct for Employees

Group Gifts & 
Hospitality Guideline

Corruption Risk 
Management

Group Fraud Risk 
Management Policy 

Annual Corruption 
Risk Assessment

Group Fit & Proper 
Policy

RHB Organisational 
Anti-Corruption Plan

Code of Ethics & 
Business Conduct for 

Directors

Policy on Related Party 
Transaction

Anti-Bribery & 
Corruption Stance and 

Commitments

Group Corporate 
Sponsorship & Donation 

Policy

RHB Corruption
Free Pledge

Core Values 
(“P.R.I.D.E.”)

Group Anti-Money 
Laundering & 

Counter Financing of 
Terrorism Policy

Whistleblowing or 
Speak Up Channels 

and Avenues
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Whistleblowing 

Whistleblowing continues to be an important tool for RHB Group to detect fraud and malpractices, and as an avenue for internal 
and external parties to report on any knowledge of improper conduct without fear of reprisal or retaliation. In conjunction with 
Integrity Week 2022, an Integrity Survey was conducted and 72% of staff who participated in the survey said that they are 
confident to whistleblow in RHB and feel safe from retaliatory action or harassment from the accused or their supervisor. 

The Group has in place various channels to make whistleblowing report such as through Speak Up, Senior Independent Non-
Executive Director, Board of Directors’ Chairman, Chairperson of Board Audit Committee, Group Managing Director, Group 
Chief Internal Auditor, Group Chief Integrity & Governance Officer and other channels listed in the Group Whistleblowing 
Policy. Whistleblowing cases received are treated with the strictest confidentiality. All cases received via the whistleblowing 
channels are independently reviewed by the Information & Complaints Assessment Committee and will be investigated 
accordingly. All whistleblowing cases, investigation findings and outcome are tabled to the Board Audit Committee on a 
monthly basis. 

The Group witnessed a slight decrease in the number of whistleblowing cases received from 17 cases in year 2021 to 13 
cases in year 2022. This is mainly attributed to the continued efforts of Group Integrity & Governance to reinforce and 
encourage the right organisational culture, promote and instill DNA of integrity within the Group and further encourage 
exemplary behaviour among staff. Staff also understand better that their dissatisfaction over human resource related matters 
should be channeled through grievance channel and not the whistleblowing channel. Integrity is embedded in RHB’s Core 
Values P.R.I.D.E which simply means we are honest, ethical and uphold a high standard of governance. 

Note: * Subject to outcome of the investigation of the 3 cases that are still in progress.

16 Cases
Investigated

4 Founded Cases 9 Unfounded Cases 3 remaining cases 

1 case:
Letters of Advice issued

2 Cases:
Improvement to SOP,  

Policies.

3 Cases: 
Still under Investigation 

1 case:
Letter of Caution issued 2 Cases:

Pending action taken
against staff

1 Case:
Legal Letter sent

2 Cases:
Forwarded to subsidiaries

1 Case:
Stoppage of increment for 1 

year and no bonus for 
FY2022

3 Cases:
No Further Action

(2021: 28 cases)

Total Cases Received 2022

16 cases -42.8%

(2021: 14 cases)

Founded Cases 2022

4 cases* -71.4%
17
cases

Year 2021

13
cases

Year 2022
% 

Year-
on-Year
-23.5%

Whistleblowing Cases

11
cases

Year 2021

3
cases

Year 2022
% 

Year-
on-Year
-72.7%

Non-Whistleblowing Cases

Whistleblowing and Non-Whistleblowing Reports 
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RISK MANAGEMENT AND INTERNAL CONTROLS
The Board is responsible for the Group’s risk management and internal 
control systems, which are designed to facilitate effective and efficient 
operations and to ensure the quality of internal and external reporting 
in compliance with applicable laws and regulations. The Directors and 
Senior Management are committed to maintaining a robust control 
framework as the foundation for the delivery of effective risk 
management. The Directors acknowledge their responsibilities in relation 
to  the  Group’s  risk management and internal control systems, 
including reviewing their effectiveness.

In establishing and reviewing the risk management and internal control 
systems, the Directors carried out a robust assessment of the principal  
risks facing the Group, including those that would threaten its business 
model, future performance, solvency or liquidity, the likelihood of a 
risk event occurring and the costs of control. The process for 
identification, evaluation and management of the principal risks faced 
by the Group is integrated into the Group’s overall framework for risk 
governance. The Group is forward-looking in its risk identification 
processes to ensure emerging risks are identified. The risk identification, 
evaluation and management process also identifies whether the controls 
in place result in an acceptable level of risk.

At Group level, consolidated risk report and risk appetite dashboard 
are reviewed and regularly debated by the executive Group Capital & 
Risk Committee, Board Risk Committee and the Board to ensure that 
they are satisfied with the overall risk profile, risk accountabilities and 
mitigating actions. The report and dashboard provide a monthly view 
of the Group’s overall risk profile, key risks and management actions, 

together with performance against risk appetite and an assessment of 
emerging risks which could affect the Group’s performance over the 
life of the operating plan. Information regarding the main features of 
the internal control and risk management systems in relation to the 
financial reporting process is provided within the statement on risk 
management and internal control on pages 187 to 195. The Board 
concluded that the Group’s risk management arrangements are adequate 
to provide assurance that the risk management systems put in place 
are suitable with regard to the Group’s profile and  strategy.

The effectiveness of the risk management and internal control systems 
is reviewed regularly by the Board and the Board Audit Committee, 
which also receives reports of reviews undertaken by Group Risk & 
Credit Management and Group Internal Audit. The Board Audit 
Committee receives reports from the Group’s external auditor, 
PricewaterhouseCoopers PLT (which include details of significant audit 
and accounting matters that they have identified), and meet with the 
external auditor at least twice a year without the presence of 
Management and Executive Director for private discussions and to 
ensure that there are no unresolved issues of concern.

The Group’s risk management and internal control systems are regularly 
reviewed by the Board and are consistent with Bursa Malaysia’s 
guidance on Risk Management & Internal Control, and Related Financial 
and Business Reporting issued by the Malaysian Financial  Reporting  
Council and compliant with the requirements of Bank Negara Malaysia. 
They have been in place for the year under review and are periodically 
reviewed and updated.

The regulatory environment for financial institutions is increasingly complex and always changing. New laws and regulations 
continue to evolve which consequently increases regulator’s expectations. Any failure to ensure compliance may result 
in significant financial losses, heavy penalties and reputational consequences

As a prudent financial services provider, the Group is committed to upholding good governance principles and regulatory requirements. These 
principles are further outlined in the Group’s Compliance Management Framework and Policy which serve as an important guide for the Group 
to enable incorporation of compliance best practices throughout the Group’s business.

The Group’s compliance function, which acts as a second line of defense, operates on a group-wide basis with an appointed Group Chief Compliance 
Officer overseeing the compliance risk management of the Group which extends to all entities within Malaysia and its overseas branches and subsidiaries.

Group Chief Compliance Officer
Puan Fazlina Mohamed Ghazalli leads and executes Group-wide compliance strategic plans 
that enables RHB Banking Group to comply with regulatory requirements. She reports to the 
Board Risk Committee.

Puan Fazlina has over 21 years of banking experience and was in legal practice prior to starting 
her career in banking in 2001. Puan Fazlina holds a Bachelor of Laws degree from University 
of East Anglia, UK. She is a Chartered Banker and a Certified Professional in Anti-Money 
Laundering/Combating the Financing of Terrorism (“AML/CFT”).
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MATERIAL RISK

Cybersecurity

Cybercrime continues to increase and become more sophisticated, more frequent and widespread. As the Group moves 
towards embracing digitalisation and automation, the threat to information security becomes imminent, more so, due 
to the recent COVID-19 pandemic where digital channels became a necessity.

• Continuous monitoring and engagement with business units/IT team to ensure awareness on technology related 
regulatory requirements and the risk of cyber threats.

• Heightened cyber-risks assessments in relation to the existing systems of the Group including regular reviews on 
processes and controls to establish the need for any additional security measures.

ACTION TAKEN

Monitoring and Assurance

The Group has an obligation to observe good governance and to ensure that its controls and practices are conducted 
in a fair and orderly manner so as to promote investor protection.

• Enhance surveillance governance, control structure and programs.
• Establish data-driven monitoring capabilities for forward-looking, predict and manage emerging regulatory 

compliance risks.
• Holistic and forward looking review to regulatory compliance risk management.
• Predictive and early detection of compliance risks.
• Continuous development of compliance competency and talents of the future.

ACTION TAKEN

Regulatory Compliance

As regulatory requirements evolve and constantly change, managing non-compliance risk and meeting regulatory standards 
and expectations has become a daily focus for the Group.

Instilling a strong compliance culture across all functions of the Group through the following compliance monitoring 
framework:

• Frequent compliance reviews and testing to evaluate effectiveness of current processes and close regulatory 
gaps.

• Timely reporting of compliance matters, findings and corrective measures to the Board.
• Annual compliance risk assessment to identify high risk areas and allocate resources effectively to mitigate such 

risks.
• Promote adherence to regulatory requirements through regular compliance trainings and awareness programmes.
• Promote compliance competency of current compliance staff through sponsorship of professional of professional 

accreditations and in-house compliance trainings and briefing sessions. 

ACTION TAKEN
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The following are some of the key initiatives by Group Compliance for 2022 in its effort o remain vigilant post the COVID-19 pandemic.

INITIATIVES OUTCOMES

Innovation
• Further enhancements made to AML systems for SWIFT-Rentas applications.
• RHB AML/CFT Capabilities Enhancement (“RACE”) Programme Phase 1 

successfully went live in December 2022.
• Enhanced AML data governance and data management, transaction monitoring 

scenario coverage and calibration as well as screening rules and threshold.
• Foreign Account Tax Compliance Act (“FATCA”) remediation completed 

in September 2022 and FiTAX system server and software upgrade 
completed in December 2022.

• Productive and efficient AML transaction 
monitoring and data gathering process 
which translates into a faster and shorter 
timeframe in completion of AML reviews 
and assessment.

Support Business Resilience
• Established the Risk Appetite Statement metrics in understanding the 

bank’s risk culture.
• Continuous review and revision of the Compliance Risk Assessment (“CRA”) 

and the AML Risk Assessment (“AMLRA”) methodology.

• Identify, address, manage and minimise the 
high risk areas and allocate resources to 
effectively mitigate and minimise recurrence 
on the same.

• Update and enhancements to the CRA and 
AMLRA for further alignment with current 
regulatory expectation and the Group’s 
ongoing initiatives.

Assurance
• Enhanced treasury surveillance by including voice recordings of treasury 

dealers into monitoring scope on a staggered based approach.
• Increased compliance and regulatory reviews to detect procedural gaps 

vis-à-vis regulatory requirements. Conducted 424 compliance reviews.
• Overall review of policies, circulars and guidelines to ensure that the 

Group’s operational and business processes are updated where required, 
including updating of policies, circulars and guidelines in regional entities. 
Performed annual compliance and AML risk assessments.

• Continuous expansion of surveillance 
coverage to promote efficient detection 
and mitigation of trading risks.

• Business continuity while minimising non-
compliance risks amidst the new normal.

• Timely compliance risks identification and 
solutions to address the same.

• Continuous improvement and enhancement 
of compliance controls in regional entities.

Compliance Culture
• Organised focused compliance clinics where topics were selected based 

on the outcome of compliance reviews.
• Optimised the usage of alternative learning platforms such as short explainer 

videos, webinars, Microsoft Teams to conduct compliance trainings.
• Completed 325 culture programs.
• Issuance of compliance bulletins (46 Learn and Leads) and regulatory alerts 

on key compliance issues and development throughout the year.
• Published educational materials for awareness of RHB customers on 

conflict of interest, preventing criminal abuse of digital currencies and 
underground banking through unregistered money service business.

• The “A Branch Compliance Day Programme” was continued in 2022 in 
line with the Group’s effort to build a positive compliance culture. In 
2022, a total of 81 branches benefitted from the initiative and exchanged 
various compliance issues and developments.

• Advancement of compliance competency through professional accreditation 
such as Asian Institute of Chartered Bankers (“AICB”) for Compliance staff.

• Continual accessibility to learning, 
particularly for employees under remote 
work arrangement.

• Increased learning attentiveness and 
improved understanding by employees on 
regulatory requirements and what is 
expected of them resulting in improved 
compliant behavior.

• Raised customer awareness to prevent 
scams and frauds

• Minimized communication gap between 
compliance team and branch staff, 
particularly on the challenges faced by 
them in ensuring compliance.

• Aligned understanding and enhancement 
of knowledge on regulatory and compliance 
expectation.

• Improved understanding and competency 
of compliance staff.

176

INTEGRATED REPORT 2022

Corporate Governance Overview Statement
Group Compliance



In the constantly evolving era of digitalisation, there is a heightened necessity for regulatory authorities in Malaysia to 
strengthen cybersecurity governance as well as to prioritise the development of Environmental, Social and Governance (“ESG”) 
based regulations in order to address climate risk concerns. While the COVID-19 pandemic has accelerated the digitalisation 
of products, the Group carries on to display resilience by enhancing in-house innovation while maintaining stringent controls 
in upholding secrecy and protecting customer information. Our compliance function continues to focus on effective compliance 
management by meeting the expectations of regulatory authorities and supporting the Group’s business objectives.

 Compliance 2022 Highlights

Cultivating a culture of compliance goes beyond just communicating the importance of obeying regulatory requirements to 
its employees. It requires continuous vigilance and efforts to influence a widespread change. The Group understands this and 
is always looking out for new strategies to ensure that compliance is embedded as part of everyone’s responsibility.

The following are our key priorities for 2023:

• Innovation of compliance ecosystem by enhancing operational efficiency of AML/CFT, regulatory & shariah compliance 
capabilities through various projects such as enhancement and digitalisation of AML/CFT via Project RACE, implementation 
of inaugural AMLRA dashboard reporting, utilisation of data analytics, foreign exchange administration (“FEA”) system, 
FATCA/Common Reporting Standard (“CRS”) reporting and CRA.

• Supporting business resilience through the following initiatives:

– Optimising workflow and data collection process by, among others, enhancing Group policies, guidelines and procedures 
and enhancing CRA workflow and processes.

– Cultivation of front-line and BRCOs compliance competency by continuous review and enhancement of Business 
Compliance Officer (“BCO”), Business Risk Compliance Officer (“BRCO”) and Business Compliance Coordinator (“BCC”) 
capabilities and responsibilities.

– Embedding ESG considerations in regulatory compliance by, among others, embedding ESG considerations in compliance 
reviews, establishing a Group Compliance Centre of Excellence for ESG and providing an independent view on 
implementation of Group-led ESG programmes.

– Continuously sustaining trust as a responsible financial service partner to the Group’s community of customers and 
stakeholders.

• A strong focus on the area of assurance by continuously enhancing data-driven monitoring capabilities and surveillance 
and control assessments, continuous development of strong AML/CFT, regulatory & shariah compliance risk management 
and continuous development of compliance competency and future talent.

• Embedding compliance culture through the continuous promotion of a dynamic, proactive and responsible AML/CFT, 
regulatory and shariah compliance team and continuously providing access to compliance trainings, workshops and forums.

The above are by no means an exhaustive list of priorities that the Group has set for 2023. With the uncertainties surrounding 
the economic environment due to the continuous threat posed by the pandemic, the Group will not underestimate the 
emergence of new compliance risks and the need to come up with improved strategies to combat the same and protect its 
stakeholder’s interest.

KEY PRIORITIES FOR 2023
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